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IMPROVING YOUR BUSINESS/PRACTICE AND YOU TOO

We’ve arranged for you to get a free copy of Dov Gordon’s newest audio book Called  “If You Are ‘Implementing’ Your Strategy – You Don’t Have One!  How to Control and Grow Your business Successfully.”

 

Dov and I have collaborated on a couple of projects over the years including a successful seminar he conducted for our clients a while back and we’ve quoted him in a newsletter or two.  We’ve been impressed with his ideas and approach. 

Dov’s articles have been published in Globes and The Marker and he facilitates The Executive Round-Table, a small group of CEO’s who meet monthly to learn from and advise Each   other.  Members include the CEO’s of Mul-T-Lock, Hertz Israel and Kenes International.

 

This offer is only available for the next few days

and only by going to this special hidden link:
 
http://www.superior-strategy.com/iyiys/Jeff_Broide.htm
The audio book is in mp3 format and comes with a downloadable workbook to help you  and your employees implement the ideas right away.

Attached is a detailed overview of this audio learning program.
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Clarity > Focus > Control!

p. 02-992-0396     054-790-2740

email. Dov@GordonGroupEC.com
"If You Are 'Implementing' 

Your Strategy 

 - You Don't Have One!" 

How to Control and Grow Your Business Successfully. 

  

Audio Learning Program 

Click Here to Get Part 1 for Free. 

  

Dear Business Owner and Executive, 

  
Sometime ago I read that more than 90% of people believe they are better looking and funnier than average.   It often seems to me that more than 90% of executives and business owners feel that they are better than average strategists.
 

Harvard Business Review tells us that three-fourths of all strategies fail.  

 

 

If we are such great strategists, 
why is our record so poor?
 

 

The CEO of a $100,000,000+ organization was frustrated.  The prior day his executive team had spent two hours debating their strategy for the coming year. "We got nowhere!" he said, exasperated.  "One executive said that good prices should be our strategy and another said it should be to capture market share while a third insisted that customer service was the goal."
 

The CEO knew this was wrong but he wasn't sure what was right!
 

"None of those are strategies," I told him.  Then I explained to him what you will learn in Part One of this program - which is free for you.
 

Apparently...
You can easily go through business school, 
get your MBA and still think that price, 
market share and customer service are strategies.
 

Another time I was sitting with Richard, the COO of a $130,000,000 distributor, discussing a problem they were having.  "You know, Dov, yesterday I used your approach to strategy when presenting some ideas to the team," he told me.
 

Since I hadn't yet taught him anything personally I asked "Oh, did you listen to the mp3's I sent you?" referring to this audio book program.
 

"No.  I just looked at the model.  I am familiar with all that stuff already," he said.  "I've studied strategy with Professor So-And-So who is widely considered to be the foremost strategic mind in the country."
 

"Really," I said, unimpressed.  "You know, with all the professors, consultants, books and articles written about strategy, don't you think it is strange that we still have so much trouble explaining what it is?  Do you know that as recently as ten years ago Harvard Business Review published an article by Professor Michael Porter titled 'What Is Strategy?'   Wouldn't you have thought that by 1996 this should have been common knowledge?"
 

"Well, maybe," he said.
 

"With all that you know about strategy, I have one question for you," I said.
 

"What is the difference between a strategy 
and a plan?  Is a strategy just a well-thought-out-
ingenious-souped-up-plan-on-steroids?"
 

"Well, no." Richard replied.  "Strategy is the 'WHAT' and plan is the 'HOW.'"
 

"You mean that strategy is simply a goal?  It is what you want to achieve?" I asked.
 

"No, it is more than just a goal.  It is also what you plan to do to get there," he said.
 

"So a strategy is your plan for reaching your goals?" I asked.
 

Now he was stumped.  And perplexed.  Like so many others before him, I had quickly shown Richard that...
 

Neither his MBA nor all he had learned 
from his prestigious professor could help 
him answer this simple question!
 "Richard, my belief is that almost everyone teaching strategy is overcomplicating what really should be simple.  For example, let’s look at some commonly accepted definitions of strategy:
 

"[Strategy comprises] those policies and key decisions adopted by management 
that have major impacts on financial performance.  These policies and decisions 
usually involve significant resource commitments and are not easily reversible."
 

"What do you think of that one, Richard?  Is it any wonder that so many executives complain when their strategies are dropped on the way to execution?  How many people in your organization could really swallow that mouthful?!" I asked.
 

"Here's another one:
 

"[Strategy is] the framework which guides those choices that 
determine the nature and direction of an organization."
 

"That one's easier to swallow, but does it taste good?  Does it make it easy for you to know what to do next?
 

"How about this one:
 

"Integrated actions in the pursuit of competitive advantage."
 

I explained to Richard that my problem with all these approaches is that they overcomplicate what should be very simple and make it hard for executives and others to know what to do next.
 

"Rather than get stuck in the bog with 
all these professors of strategy, I've come 
up with a way that circumvents the problem 
completely and makes it clear to everyone in the 
organization exactly what they should be doing at any 
moment of any day in order to move the company 
closer to its goals."
 

There is a better way...
 

The foundation of my simple approach is free for you to download and listen to here.  Just don't make Richard's mistake of looking at the model and thinking you've got it all clear.
 

Are you are ever in a situation where you...
 

· Don't know exactly what you want from your business or team? 

 

· Are frustrated at your inability to get many employees across many locations (or a few employees in one location) to buy into your vision for the organization or business unit? 

 

· Do you ever feel that you are bouncing from one tactic to another, trying a bit of this and then a bit of that, never really advancing at the speed you know you could? 

 

· Did you expect that by this stage in your life your business would need you less than it actually does? 

 

· Do you ever feel that there is so much to do - but when you get to the office you can't remember EVEN ONE thing? 

 

· Do you ever look back and feel disappointed or frustrated that you have not advanced as far and as fast as you know you should have? 

 

· Maybe things are going quite well except for one mountain you have not managed to scale - and you are ready to try something new. 
  
If any of these questions got you thinking....  If any one of these questions leaves you feeling slightly unsettled... then this audio learning program will have answers for you.
 

 




 

In this program you will learn:
 
· A simple approach to strategy and strategic planning that gets the job done and enables all your people to speak the same simple language. 

 

· How to stop reacting to market and financial pressures and begin to create the business you really want. 

 
· How to tell if the questions you ask yourself make you more strategic or more tactical. 

 

· A very simple system for analyzing all the tactics you use in your business and begin to make them hum in concert. 

 

· The only way a small company can beat the giants. 

 
· Three distinctions that, if you understand them and let them guide you, will make you instantly into a better decision maker and superior strategist and visionary. 

 
· Two strategic questions that, if you ask them and answer them in writing, will make you the finest strategist in your industry. 

 

· To share this simple approach with your employees or team members so that you all speak the same - simple - language. 

 

· And more... 

  

This audio learning program is available for immediate purchase and download.  It includes three .mp3 files totaling about 75 minutes listening time PLUS a workbook in PDF and MS Word formats.  The workbook provides dozens of tips and additional questions to help you begin to use the ideas and systems in you organization - immediately.

  

Looking forward, 

Dov Gordon 

President, The Gordon Group 

Management & Strategy Consulting 

Executive Coaching 

www.Superior-Strategy.com 

	GET PART ONE FREE
	OR
	 

 




and get the entire audio book in mp3 format PLUS a pdf workbook delivered immediately via download.  US$35.00
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